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THE FIFTH CORPS AT SANTIAGO.

By Covower Tueopore Rooseverr, U.' 5. V.

CHAPTER XVL

THE two striking facts in the war with Spain were the preparedness

of the mavy and the unpreparedness of the army. Both facts
were mainly due to causes that had been in operation for years, for
no attempt had been made since the Civil War to put the ‘army on
a really effective fighting basis; while after 1883 under Secretaries
Chandler, Whitney, Tracy, Herbert and Long, the navy had been
steadily built up. The difference was partly due also to the fact that
for months before the outbreak of war, preparations had been going
on in the navy in anticipation of the event, while the War Depart-
ment had done nothing until the war was upon us. It was then
entirely too late to make up for lost time. The ships of the Navy
had becn gathered from the distant scas and assembled in three
fleets long before the scattered battalions and companies of the army
were even put in motion towards the camps of assemblage. Battle-
ships and cruisers had been trained for months in squadron evolutions
under commodores and admirals, while not a general in the United
States army was exercising so miich as a major's command. The
auxiliary ships of the navy had been practically all purchased and
fitted up before the effort to purchase similar ships as transports for
the army began. The ordnance bureau of the army was fossilized;
that of the navy was doing splendid work. The quartermaster’s and
commissary bureaus of the army were unfortunately under the con-
trol of officers who were entirely separated from the line, and both
bureaus broke down when the strain came. The medical de-
partment was in a similar plight. There was no good organization,
no general staff; and no proper subordination, there being no
proper division of the duties of the secretary, the adjutant-general
and the major-general, who was in nominal command of all the
forces. The field artillery were equipped with black powder and
slow-firing guns. The men had but little practical training, and the
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battery commanders were for the most part old. The engineers were
a highly-trained body of men, able to do admirable work in civil
engineering, but they were not used to rough field work of the kind
to be encountered in war. Against all the defects there was one
offset, namely: the splendid fighting capacity of the officers and en-
listed men of the cavalry and infantry. The cavalry and infantry were
well armed with good, modern military carbines and rifles, which they
knew how to use, and they had been well drilled in field work, al-
though only in small bodies. The elder officers were relatively much
less good than the younger ones, for, although some of them had
kept their vigor and force, others had completely rusted; but the
junior captains, the lieutenants, the noncommissioned officers and
the rank and file formed as splendid a body of fighting men as could
be found in the world.

The real responsibility for the shortcomings lies with the men —
and especially the legislators —who refused throughout long years
(as some even yet refuse) to provide an adequate army. Every sena-
tor or congressman who refused to vote for a fair-sized army, who
refused to vote the means to properly exercise that army, and every
newspaper that upheld such a cause, must share the guilt of all that
befell in the way of evil during the war, just as all who interfered, as
in the present year, with our having the army raised to the proper size,
will stand as the real authors of any disasters that may hereafter befall
our army in the field, as the real cause of any national dishonor or
disaster, The votes of these men, recorded in the journals of the
two houses at Washington, will stand as a roll of dishonor.

No effective plan for the use of the army had been made in ad-
vance, and in the actual event whatever it did, merely followed the
action of the navy. When Dewey destroyed the Spanish fleet at
Manila, an army corps was sent to the Philippines, and when Cervera
shut himself in Santiago harbor, another army corps was sent there,
so as to ensure the fleet falling into Sampson’s hands. The larger
part of the small Regular army of the United States, or at least the
larger part of the cavalry and infantry, was gathered at Tampa,
Florida, together with a number of volunteer regiments, to be ready
for descent upon Cuba. Tampa was a poor choice in some ways, the
climate in summer being almost as trying as that of Cuba, while the
facilities for gathering troops and stores were bad in the extreme. It
was the terminus of a single track railway which speedily became
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choked to the point of congestion with men and material of war. 1t
would be difficult to overstate the weltering chaos of the Tampa yards.

General Miles was in command at Tampa, but General Shafter
was put in command of the expedition. When it was definitely known
that Cervera’s fleet was in Santiago harbor, blockaded by Sampson’s
fleet, the proper objective for our army was at once clear. The

Bay of Santiago is completely land-locked and is entered by a narrow,
winding channel, running between high precipitous shores. There
were Spanish batteries on the shores. There were Spanish mines in
the channel. Only dire need would have justified an attempt by the
warships to force an entrance where the chance of disaster was so
great. This dire need could never arise if a good and well-handled
army was sent against the city itself; and accordingly the: War De-
partment decided, quite properly, to send an army thither. It could
not make up its mind quite when the army was to go, until, misled
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by a report that the city was already practically battered into submis-
sion by the fleet, it suddenly decided to hurry forward our forces in
order to take possession. I doubt if anyone realized the serious fight-
ing that was ahead, although the effects of disease were more or less
anticipated, but not provided against. In view of the presence of the
Spanish fleet in Santiago harbor, it would, of course, have been folly
to defer operations until cool weather. It would have been much to
our military advantage had War been declared the preceding fall, but
as things were, the need of bringing matters to a conclusion out-
weighed the danger of disease.

The decision to sail immediately was reached in a great hurry and
word cabled to the Generals at Tampa that they must embark next
morning. It was late in the evening when the order was received,
and a night of utter confusion followed getting the troops down to
the quay, which was nine miles away. The expedition included about
sixteen thousand men, chiefly regulars. There was also the First
United States volunteer cavalry, eight troops strong; and the Sixth
Massachusetts and the Seventy-first New York infantry. Two Wash-
ington regiments, an Illinois regiment, a District of Columbia . regi-
ment and another Massachusetts regiment with some other corps
joined later. There were several regular regiments of cavalry along,
each of eight troops, the First, Third and Sixth being white, and the
Ninth and Tenth colored. These were all dismounted, but some of
the Second cavalry were mounted to act as orderlies. There were
some eighteen regiments of regular infantry and a few field batteries.
The supply of mules and wagons was utterly inadequate for a serious
campaign. The men were unsuitably clothed, having exactly the
same garments that they would have worn in the Klondike, and the
food was also unsuited for a tropic climate. The loading of the
transports was accomplished in utter confusion, without any system
whatever, .

The transports were overcrowded. It was expected, however,
that they would get under way at once, thus minimizing the length of
time the troops would be aboard, and, therefore, their discomfort.
As we were on the eve of starting, however, word was brought by
the naval commander of one of our small scout boats that a Spanish
squadron had been seen off the Florida coast. This information
naturally produced consternation at Washington. Nohody was posi-
tive of the whereabouts of all the Spanish ships. It was certain that
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most of Cervera's squadron was in Santiago harbor, and most of the
remaining Spanish ships of the Atlantic fleet in the Spanish ports;

SPANISH FLEET IN SANTIAGO HARBOR.

but there was a bare chance that there were some ships unaccounted
for, and if this was the case, the convoy would be in great danger.
Accordingly word was wired to hold the transports where they were
while our war vessels scouted for the supposed enemy. It took some
five days of this before it was developed that the alarmist report was
not warranted by facts, the officer having mistaken our own ships for
those of the enemy. Meanwhile the transports swung idly at their
anchors in shallow Tampa Bay, the pitch bubbling in the seams under
the intense sun rays. The travel rations were good, except in two
important particulars. The meat issued consisted of what was called
" canned roast beef.” This was unsalted and at the best insipid, while
at the worst it was positively nauseating. The men could eat but little
of it. Moreover, there was not a sufficiency of vegetables, while the
water was poor and there was no ice for the men. No provisions
had been made for cooking. With few exceptions the men were clad
in the ordinary blue uniform with heavy shirts and underclothes, a
costume much better suited for Manitoba than for an expedition in
the tropics.

I have commented very strongly upon the general superiority of
the management of our raval as compared with our land forces. Tt
is but fair to say that in the Santiago campaign the navy was partly
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responsible for some of the hurry and unpreparedness at one time,
and for some of the delay at another. The report of the scouting
officer above mentioned had its share to do with the latter. As for
the former, one cause of the hurried embarkation of the troops was
the receipt of a telegram from the American admiral off Santiago
stating that he had silenced the works and continuing as follows:
*If ten thousand men were here, city and fleet would he ours within
forty-eight hours, Every consideration demands immediate move-
ment."” It is true that the admiral, who both before and after this ren-
dered service second only to Dewey's, had a plan of campaign, which
included for the work of the army the taking of the forts at the
mouth of the harbor. It is possible that this might have been done
within a comparatively short space of time, and as in this case the
army would have been close to the sea coast, there would have been
less difficulty about transportation and less need of a greater number
of troops. As it turned out ultimately, the course actually followed
made the victory far more complete, as it resulted not only in the cap-
ture of the fleet and the city, but in the capture of the hostile army also,
as the city was surrounded and attacked from the landward side. In
any event, the sending of such a despatch was assuming a grave re-
sponsibility, for it could not but convey what was, as events proved,
an entirely erroneous idea of the magnitude of the task and the de-
fensive power of the Spanish garrison. Moreover, the ship captains
had themselves been misled by the ease and impunity with which they
silenced the forts, into the belief that they had crippled them. As a
matter of fact, they hardly did any real damage, and the defenses
were in practically as good shape as ever. The troops actually sent
were, of course, abundantly fitted with everything necessary for a
forty-eight hours’ campaign, or even for one twice as long, and they
had boats enough with them, taken in conjunction with those of the
fleet, to permit the speedy landing of these men, with provisions
enough to carry on their backs for three days. They did not, how-
ever, have boats sufficient to land all the stores aboard, in any reason-
able time, and they had no transportation adequate to taking these
stores to the front, when once the army was encamped at any distance
from the coast.

It was June gth that we received the order to embark. It was
June 14th when we finally weighed anchor and started down Tampa
Bay. Next day the convoy put to sea and sailed southeastward be-
tween the Tortugas and the Florida coast. There were about thirty
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transports and some sixteen warships, ranging from the great battle-
ship *“ Indiana " through cruisers and gunboats to the swift, delicate
little torpedo boats. The transports were drawn up in three columns,
and, of course, the speed of the whole was regulated by that of the
slowest; so that it was very slow indeed. It was an impressive sight,
especially at night, when the long rows of lights gleamed ahead and
behind for miles and the warships kept signalling to one another. We
were favored by fine weather and pushed steadily eastward while the
trade-wind blew in our faces. The sky was a bright blue overhead
and the waters beneath were a wonderful indigo.

The transports should have been under the control of the navy.
Trouble arosz now and then with their commanders, who were, of
course, responsible to the shipowners for the safety of their vessels
and who had nothing to gain by taking risks. Moreover the military
men in command had no idea of what was or was not needed to ensure
the safety of the convoy. Thus when one of the transports, which
was towing a schooner, dropped behind, another transport was
actually sent back to accompany it; the only effect being to give the
rearmost war vessel two ships to protect instead of one. The warships
kept a most vigilant lookout, and neither by night nor by day did they
permit any stranger to come within danger distance. I think, how-
~ ever, that most of us who were aboard realized that after nightfall a
swift and daring hostile warship, willing to take chances, could, in
all probability, have slipped into the middle of the fleet unobserved,
and have wrought great havoc among the clumsy, helpless troop-ships,
swarming with men.

It was June 1gth before we reached Inagua Island. Up to this
time only the generals had known whither we were bound, and there
had been a good deal of speculation among the regimental officers
whether it was for Porto Rico or Santiago; but after sighting the
liht-house on Inagua, the fleet turned sharply toward the southwest
and steamed steadily through the rolling seas, with the trade-wind
aft, and the southern coast of eastern-most Cuba on the right hand.
All the following day we coasted along not far from shore, high
barren-looking mountains rising almost from the water's edge, while
the low country was broken and covered with thick jungle, It was
a very difficult-looking country for an offensive campaign. About a
hundred and fifty years before an English fleet and Army had at-
tempted what we were about to attempt, but had failed signally, the
fleet being unable to force an entrance into Santiago harbor, while
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the army, after disembarking (not far from where we intended to dis-
embark), was unable to advance through the jungle-covered country,
and finally re-embarked. However, nobody had any foreboding of
failure or indeed of special difficulty. The Spaniards had shown such
lack of enterprise, and their gunners had been so completely unal'e
to do any damage to our ships, that, unmindful of the lessons of
Spanish history, especially in the Peninsular War, we did not antici-
pate much hard fighting with the Spanish troops on shore.

On the twenty-first the fleet lay off Santiago harbor, while Gen-
eral Shafter and staff landed to meet the Cuban General Castillo. It
was decided to make the landing east of Santiago, and the so-called
Cuban army was largely taken there in our ships, although some of
it straggled around by land. The Cuban soldiers were almost all
blacks and mulattoes and were clothed in rags and armed with every
kind of old rifle. They were utterly unable to make a serious fight,
or to stand against even a very inferior number of Spanish troops,
but we hoped they might be of use as scouts and skirmishers. For
various reasons this proved not to be the case, and so far as the
Santiago campaign was concerned, we should have been better off if
there had not been a single Cuban with the army. They accom-
plished literally nothing, while they were a source of trouble and
embarrassment, and consumed much provisions.

The landing place selected was at the little ruined hamlet of
Daiquiri, zome fifteen or twenty miles from the city of Santiago; very
long miles, however, when following a tortuous trail up and down hill
through the jungle. It was an open roadstead, but as it was a ship-
ping point for iron ore, and as the sea was comparatively calm, it was
possible to land the army by the use of the small boats belonging to
the warships and transports. There was a strongly-built iron pier
extending out some distance from the shore, but too high above the
water for use. The surf was sufficiently severe to prevent landing on
the beach, which was flanked by projecting rocky promontories. The
boats, therefore, were obliged to land at the end of a small dock, which
extended some thirty yards out into the water. This dock had been
partially burned by the Spaniards and the connecting walk between
the end of it and the shore consisted of one or two loose boards om
charred but heavy cross-ties. Naturally such a landing place offered
but few facilities for easy disembarkation, and even to get the first two
or three brigades ashore on the twenty-second taxed the capacity of
the dock. Extraordinarily to relate, the engineers never repaired it,
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and it remained as it was throughout the time of siege. Their work
in bridge building and road building was not much better, whether
through their own fault or because they could not procure cnough
laborers, 1 do not know.
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HARBOR OF PONCE, LANDING PLACE,

Before landing, the ships made feints along the coast to distract
the attention of the Spamiards, and briskly shelled the woods and
heights in our immediate front to dislodge any lurking enemy. A
small force of the latter had held the place, but they left without
striving to interfere with our landing. This was very foolish on their
part, for the country offered absolutely unlimited opportunities for
defensive work, and was the most difficult imaginable for
offensive operations. The steep, jungle-covered hills made a hun-
dred natural fortresses, and a very few hundred men, resolutely com-
manded. could have put a complete stop to the disembarkation, while
even a few score could have inflicted severe loss with practical im-
punity. However, nothing of this kind was done, and when we landed,
we found that the Spaniards had fled, and that a swarm of practically
naked Cubans had come in.
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General Lawton was the first to disembark part of his division.
There was very little order in the disembarkation, however — the
different regiments getting ashore partly in accordance with the gen-
eral plan and partly in accordance with the individual initiative of
their commanders. General Lawton at once moved some of his
troops to the front and established outposts, pickets and scouting
parties, well in advance. Several of the regular infantry regiments
and the Second Massachusetts disembarked, and General Young's
brigade of Wheeler's cavalry division, including the First and Tenth
regular cavalry and the First volunteer cavalry. Camp was made
wherever each regiment could find room, the men putting up their
dog tents, or, more generally, sleeping out in the open — the officers
all sleeping out in the open, as practically none of the officers’ bag-
gage was landed. The generals, Wheeler, Lawton, Young and
Chaffee, fared no better than the privates. General Wheeler having
landed, was in command until General Shafter should come ashore,
and as General Shafter was obliged to take very many of the trans-
ports with troops and stores farther to the west to the little town of
Siboney to land, General Wheeler had the immediate direction of the
movements for some days.

Landing the mules and the few horses proved difficult. The
transports could not go near shore and the animals had to be flung
overboard to make their way to the beach as best they could. Some
were drowned. Enough were gradually gathered to make a few
small mule trains.

Next day, the twenty-third, the advance was begun. At this time
the generals believed that the Cubans could be used, not merely as
scouts, but in bush fighting in the front, and they were accordingly
sent forward to find where the Spaniards were. They served the pur-
pose of scouts well enough on this occasion, the Spaniards being found
at a place called Las Guasimas, just at the hither side of the ruined
hamlet, on the road to Santiago.

Under the direction of General Shafter, General Wheeler led the
army towards Siboney, he himseli going first. There he found that
the Spaniards had left the block houses, followed by the Cubans, who
had engaged their rear guard and been repulsed. General Wheeler
rode out in person towards the scene of the engagement, and, having
satisfied himself where the Spaniards were, and determined that there
should be an attack upon them the nmext morning, he returned to
Siboney,
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Meanwhile by his orders the head of the army had taken up its
march. General Lawton had brought forward the regiments of
General Chaffee’s brigade; and General Young's brigade, so far as it
was landed, consisting of the two squadrons of the First volunteer
cavalry and of one squadron each of the First and Tenth regular
cavalry, was marched to the extreme front. The march was not long,
but it was a trying one. The men had been cooped up for a fortnight
aboard ship where it was impossible to take any exercise whatever.
The road was a mere jungle trail and the heat intense. There were
not a few stragglers. Naturally these were especially numerous in
the Secord Massachusetts, a regiment of gallant men, who were
unaccustomed to field work; but there were a number in the regular
regiments. A noteworthy fact was that the cavalry walked quite as
well as the infantry. It was after eight o'clock at night when the
cavalry brigade reached Siboney and camped ahead of the infantry
regiments. Each general was anxious to be the first to strike the
Spaniards, General Wheeler being in command, allotted the task to
General Young's brigade, the foremost of his own cavalry division.

General Castillo and a number of Cubans were at or near Siboney.
General Wheeler consulted with him and General Young, and di-
rected the latter to strikg the Spaniards at Las Guasimas early the
following morning, General Castillo promising his aid. General
Young then sent for Colonel Wood, of the First volunteer cavalry,
and arranged the plan of battle with him. From Siboney the main
road to Santiago runs up through a valley and at its head crosses a
spur of the great mountain chains towards the interior, and thence
runs down hill to the city. Just where it crosses this spur it is joined
by another trail from Siboney which runs along the hill-crest to the
left of it, that is, hetween it and the sea. General Young directed
Colonel Wood to lead the two squadrons of the First volunteer cavalry
along this hill trail to the left, while he himself with a squadron of
the First and a squadron of the Tenth regular cavalry, took the
valley road.

Next morning the two small columns started before daybreak
and after marching a couple of hours they struck the Spaniards. A
sharp little fight followed and the Spaniards were driven from their
position, although they were superior in numbers. At the sound of
the firing, the infantry regiments who were nearest, started forward
in great haste, as did one squadron of the Ninth cavalry, the foremost
of Sumner’s brigade. The fight was over before they got to the
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front, however. This little brush put the men in good spirits and
cleared the way to Santiago, the Spaniards not making another stand.
Some seventy Americans and about fifty Spaniards were killed and
wounded.

The next week was spent in getting the army within striking
distance of Santiago, the camps of the regiments being strung out
along the road from Savilla to within three miles or so of the city.
There were available for the attack somewhat over twelve thousand
men all told, of whom ten thousand were regulars.” The Spaniards
in Santiago at this time numbered six thousand troops, one thousand
of whom were sailors and marines from the ships. There were in the
province of Santiago, all told, twenty-three thousand, and although
great supineness had been shown by the Spanish general in gathering
his forces, there was a body of four thousand troops from the outside
actually in motion towards Santiago.

Gangs of men were employed to repair the road from Siboney
and make it passable for the army wagons which had now been
landed and were in constant use bringing provisions to the front. The
amount of transportation was utterly insufficient and the number of
boats on the transports was also insufficient, although not to the same
extent. In consequence, though there was plenty of food on the
transports, the Army was on salt pork and hardtack, generally with-
out the full amount of coffee and sugar. In the afterncon there were
usually heavy downpours of rain, such as are only seen in the tropics,
which turned the road into a furious torrent and the camp grounds
into morasses. The time was too short to permit of extensive de-
velopment of fever, but cases began to crop out here and there. Gal-
lant General Young was one of the victims and was obliged to go
home. .

There was very hard work for everybody during this week, the
most efficient portion of it being done by the line officers and men of
the infantry and cavalry. The fact that these showed to such ad-
vantage in this campaign when compared with the engineers and
artillerymen ought to be enough to show to even the blindest, what,
of course, really needs no proof, viz.: That it is the system which
makes the difference between efficiency and inefficiency when men are
equally good to start with. The officers of the engineers and artillery
were certainly at the outset, at least as good as those of the cavalry
and infantry. In theory they were supposed to be hetter. But the
cavalry and infantry were armed and drilled according to the most
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modern methods, and had seen actual practice in the field. The en-
gineers had not been trained in the field. The artillerymen were also
without field training, and in addition they had slow-firing guns and
black powder, the last making them hopelessly inferior to the Span-
iards. The commissary department was under the immediate charge
of Colonel Weston, and his energy, good sense and willingness to
cut through red tape and take responsibilities, enabled those who came
into immediate contact with him to do pretty well; but the quarter-
master’s department did badly. Too much cannot be said for the
men, and indeed, for the beasts of the mule trains. The packers and
the mules worked all the time in getting up provisions and ammuni-
tion. They were ravaged by fever, their ranks being so depleted that
at one time a draft was made on the Rough Riders for twenty-four
of their number to supply the packers’ places. But all the efforts of
the pack trains would not alter the fact that their numbers were too
few. Nothing like enough transportation was brought along. The
commanding general in his official report stated that there was ample
transportation. This cannot be so, for if it were, the responsibility
for the failure to bring up sufficient food to the front would rest with
the general. No regiment had anything like the proper amount of
transportation for its needs. Whether this was because the War De-
partment failed to send enough, or because the commander of the
army failed to use aright what he had, whether the shortage was
inevitable or whether it was due to a faulty system, does not alter the
fact that the shortage existed. The line officers had to work un-
ceasingly to bring forward the necessary rations and to get transporta-
tion. They also had to mend roads, to reconnoiter the country ahead
so far as they were allowed (for there was little reconnoissance) and to
make rough maps.

The Signal corps was unfortunately partly diverted from efficient
work by the presence of an experimental toy —a balloon. This bal-
loon accomplished nothing. There was little it could do in such a
country as that in which we operated, for from hills it was always
possible to see as far as a man in the balloon could see. In any event,
even if the reverse had been the case, if half of the energy expended
in getting the balloon at work had been expended in proper recon-
noissance, we would have gained literally a hundred-fold the knowl-
edge of the enemy’s positions that was gained. Several wagons were
employed in dragging to the front all the clumsy apparatus for send-
ing up the balloon. If, instead of this, they had been employed in






