THE JUNIOR REPUBLIC
EDITORIAL BY THEODORE ROOSEVELT

or, as it is usually spoken of because of

the man who founded it and is chiefly
responsible for its success, the George Junior
Republic, at Freeville, New York, 1 had
expected to be pleased and interested, but
my interest and pleasure far outran even my
expectations.

The Junior Republic is just exactly what
one of its chief backers, the President of
its Supreme Court or CUourt of Appeals,
Thomas Mott Osborne, has called it. It is
a laboratory experiment in democracy.  Inci-
dentally, it is in the real and deep sense of
the word a reformatory. There are now
about 170 citizens, 100 of them boys and
70 girls.  Any one is admitted provided he
or she has sufficient strength of character,

A boy who has gone wrong because he has
too much steam in his boiler, so to speak, is
admitted on a full equality with the boy who
has never gone wrong at all; and the most
extraordinary thing is that he is about as apt
to turn out a first-class citizen, not merely of
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the Junior Republic, but of the larger repub--

lic, the republic of the American Nartion,
when he graduates into it. The only persons
excluded are those who go wrong through
infirmity or feebleness of will, and this exclu-
sion is in itself significant.

Mr. George's theory is that any boy or
girl, man ‘or woman, of sufficient strength of
character can by practical experience as a
responsible and independent citizen be taught,
or, to speak more accurately, teach himself or
herself, that good dtizenship is the only kind
of crtizenship worth having, even from the
individual’s own standpoint.  The place is a
manufactory of citizens, men and women, and
[ do not know any place better worth visiting,
nor any place better calculated to produce in
the mind of the visitor a healthy modesty
about drawing conclusions too rapidly from
any one set of observations.

The Republic is an educational institution
of the most valuable kind, and it develops
in those who attend it a really passionate
loyalty, a loyalty which 1 think on the
average surpasses that felt by the under
graduates or graduates of any college with
which I am acguainted ; for the average
graduate of the George Junior Republic
feels, as he has a right to feel, that he pos-
sesses a diploma better than any he could
possibly have gotten from any other institution
in the world ; and he feels a corresponding
sense of pride, and of obligation s0 o carry
himself that the B=public will in its turn have
reason to feel pride because of his after career.

But, in addition to being an educational
institution in the ordinary sense of a school
of apphed industry, it i5 also a  school
which gives the most invaluable training in
the fundamental duties of citizenship. [ had
been told before I went there that the bovs
and girls literally governed themselves. that
there was practically no government whatever
from outside ; but [ had not been able to
realize that the statement was to be taken as
exactly true, The bovs and girls live in
cottages, or boarding-houses, and in cach
cottage or boarding-house (those for the boys
as well as those for the girls) there is a
matron, who exercises a certain supervision
over the cooking and the care of the rooms ;
in the case of the girls this matron is called
the housc-mother, and there is 2 rule that the
mirls do not leave the house after nighefall,
But, as far as [ could find, this was literally
the only rule imposed from ocurside, and its
observance and the observance of cleanliness
and good conduct in 1he cottages or boarding-
houses depended entirely upon the action of
the boys and girls themselves,  They make
the laws and execute them through their own
elective officers.  Neither any of the marrons,
nor Mr. George, nor Mr. Osborne—save as
one of the judges, when an appeal is carricd



before him—nor any one else except the boys
and girls, has any power whatever. The boys
and girls all vote (woman suffrage is accepted
as a matter of course in the real democracy
of the Junior Republic), and they are respon-
sible for every law and rule and for the
carrying out of every law and rule.

The effect has been astounding.  Every one
is busy, every one seems happy, every one is
courteous and self-respecting, and, moreover,
after a wvery short period in the Republic
almost every boy and girl accepts it all as a
matter of course,  An offense committed by
ane of their number is thought to be an
offense, not against some outsider or outside
body with whom or with which they have no
special connection, but against themselves.

The punishments are very real and very
severe. In the prison the cells are iron
cages, the work is hard, the supervision is
severe and continuous, and the guards have
no sentimental hesitation in chastising recal-
citrant prisoners.  Only the bovs are kept in
this prison ; the girls, who of course are more
eaxily handled, have a prison of their own,
I'he offenders are apprehended by the Junior
Kepublic's own officers, tried and acquitted
or sentenced by the Junior Kepublic's own
courts, and punished under the direct super-
intendence of the authorities of the Repub-
lic—who, by the way, [ found, 1o my
intense interest, have themselves not  infre-
quently spent months in the jail, to which
they were condemned before having learmed
better ways,  The inmates of the prisons
while 1 was there were being worked hard 2t
useful emplovments 3 they were fed with an
abundance of healthy but not dainty food ;
when not at work  they were confined in
stecl cages. [t was real imprisonment, real
Punishment.

But when they were once out of prison
the punishment was through,  The atone-
ment was accepted as complete, and  the
bov taok o fresh start on his own merits:
and if he made good, the Tacr that he had
been in the prison was not held in the shght-
el degrres aprainst him.

Mt hu}' 1% fun.‘q,'q,i_ 10 wnrk; bl.ll 'If ]lu,_:
does ot choose o work, then he does not
cat! Tt occasionallv takes him some davs
to realize that this is a fact and not an
abstract theory with which he is confronted ;
but he is taught the fact by actual hunger,
and then he goes to work,  There are ample
opportunitics for him to carn his own living,
Lt the work is real and hard, and is paid for

in proportion to its value, each worker stand-
ing on his individual merits as shown by his
skill and industry ; the boys themselves insist
on a course which develops and rewards
individual efficiency. Dirones and idlers are
not tolerated ; they are allowed to quit work
if they wish, and if they work badly they are
discharged; and then they find that starva-
tion is not very far distant.

Newcomers often fail to understand just
what is ahead of them; but it takes them
only a very few davs tolearn.  The education
is of the most practical kind for boys and girls
alike; each, when he or she leaves the Re-
public, can begin a wage-earning career with-
out the smallest break.  In addition, the ones
with special aptitudes can train themselves for
all kinds of special careers ; and all alike are
turned out with special training in the applied
principles of democratic citizenship of the
most healthy type.

OF course this Repubne s not only of very
great interest in itself, but it is of very great
interest as illustrating a principle. It is ex-
traordinary to see how successful the boys
and girls have been in absolutely managing
their own affairs.  With the trifling exceptions
that [ have above noted, their self-government
is absolute.  On two or three occasions they
have steered close to very serfous danger, but
have always come out right in the end.

One of the most amusing and interesting
of these expericnees occurred a number of
months age, when a concerted  effort was
mitede o take possession of the government
by certain of the boyvs who were actuated by
corrupt motives, and who used the less strong-
minded or clear-sighted of their associates as
tools. By a bit of rather adroit trickery, in
taking advantage of the absence of some of
the citizens at a snap election, they mot control
of the machinery of government.  “They pro-
vecded  to use this control for the corrupt
pecuniary advantage of some of their own
number whn had been foremost in the move-
ment: the corruption being of a kind not
such as one would find in an ordinary school
or college, but such as one would find in the
worst governed of our citics. The tempta-
tion for Mr. George w interfere was great ;
but he steadfasily vefused all appeals from
the  decent  citizens, and  told  them  thato
they would have o work out their salvation
for themselves. The decent did work out
their own =alvation, developing the leaders
demanded by the crisis i the persons of



three of their number, wno showed the nerve,
intelligence, initiative. and entire bodily fear-
lessness which in their sum go to make up
the highest tvpe of gowd citizenship every-
where. By what was a kind of coup o éfar
they regained possession of the government
and at once undid the evil that had been done.
They threw the wrong-doers into jail {where
later, by due process of law, they received
heavy punishment) and restored the povern-
ment of the Republic to a standard even
higher than that which it had previously pos-
sessed.  The three leaders in this counter-
revolution for nghteousness were among the
hali-dozen citizens of whom [ saw most dur-
ing my visit to the Republic; and 1 can only
say of those hall-dozen citizens that T can
imagine no work, in war or peace, i which [
would not count mysell fortunate if 1 had
them under me or associated with me,

I saw the courts in actual operation. One
case was appealed to the Supreme Court, of
which Mr. Osborne is Chief Justice; the others
were settled by the citizen who was acting
as judge. There was an evident and efficient
purpose to get at the real facts; and [ be-
lieve that there are very few outside courts
in which miscarriages of justice are so in-
frequent.  The sentences were severe, and,
moreover, they began at once ; the boy who
was sentenced walked out of the court-room
intn the prison and instantly began to put on
his prison clothes.  Ewvery detail of the busi-
ness, from the hunt for the criminal, through
the arrest, the trial, and the punishment,
was managed solely and exclusively by the
atizens themselves ; and the offender was
deemed an offender, not against some out-
side body, but against each «itizen person-
allv —just as the idler was made to feel the
disapproval of the whole community, in addi-
tion to paying the penalty of his idleness by
not being able to get enough to cat.  The
mischief-maker, the gang-leader, the boy
whose attitude has been a lawless defiance of
society, and who hitherto has been fed by
the admiration of his fullowers and his asso-
clates, as soon as he reaches the Kepublic
finds himself cowed by popular disapproval,
and by the prompt readiness of his associates
to restrain him from what they regard as
action taken against themselves, individually
and collectivelv. It is not the outsider, Mr.
George, Mr. Osborne, or any one else, who
forces them to take this tone; it is the citi-
zens themselves, the boys and girls, on their
own initiative,

On  Sunday there is always Sunday-
school, and always, or almost always,
church-—conducted now by Protestant cler-
gymen, now by Catholic priests, even by
Jewish rabbis, sometimes all three officiating
on the same day—Ffor whoever cares to attend.
Nobody is obliged to atend, and the boys
certainly do not come from a class much
given to church-going ; but, apparently just
because it is a matter of choice and not of
duress, the great majority of them attend the
Protestant or Catholic services, according to
the church to which they belong,

Mr. George deserves very great credit, not
only for having established an institution of
singular use in iself, but for having estal-
lished a principle which is of widespread
applicability. [ am not prepared to sav
whether in s entirety and everywhere this
principle can be applied to the degree which
Mr. George believes. [ believe emphatically
that machinery is necessary ; but at all times
and in all places | trust machinery less than
I trust the individual—the power, the wiil,
the good sense, and the initiative—that livs
behind the machinery.  Mr. George and his
associates—such as Mr. Osbome, and Mr.
Drerrick, and the charming gentlewomen who
live in the * House in the Woods,™ just out-
sidle the bounds of the Republic—exerci=c a
most  profitable influence for good thercin.
Sodo the various persons I met—[Protestants,
Catholics, and Jews—who take an intense
personal interest in the work.  This influence
is all the strongrer because neither those wha
exercize it nor the bovs and the girls them-
selves are more than dimly conscious of
its existence. 1 believe this Junior Republic
has done an immensely valuable work; 1
believe that the principle it exemplifies can
be widely applied ; but I believe also that in
order to make other similar institutions work
as well as this has worked there will be need
for just such self-sacrifice, such zealous and
intelligent interest and guidance in each case,
as, for its great good fortune, this particular
Junior Republic has found among certain
men and women of a not too  common
type.

It will be well if we apply widely the prin-
ciples i pecordance with which the Junior
Republic is managed ; but it is just as neces-
sary for us as individuals to apply in practice
the qualities which have enabled the men and
women in question to be su usclul tw the
Junior Republic,



